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LAKE SANTA FE



Conservation Committee



CHAIRPERSON:  

Kevin Bevard


LAST UPDATED:    7/17/2025
ADDRESS:
1498 Lake Santa Fe Dr

PHONE:
(309) 258-4542
EMAIL:
lsf17@mtco.com

BOARD REP:
Jason Cabell
COMMITTEE MEMBERS:    Kevin Bannon, Jim Broe, Alex Gschwilm, Jason Cabell
	Specific Objectives and Duties
	


1. Algae and weed control in the lake.
· If spraying, send out email 5 days prior and post on community sign.
· Email should contain chemicals to be sprayed, any restrictions and who is doing the application.  Attach MSDS sheets of any chemicals being sprayed.

· Encourage manual removal of algae and use chemicals as last resort to keep beach area safe.

2. Tree and brush control on dam.

3. Checking and cleaning debris from the overflow pipe.

4. Checking on wildlife and muskrat control.

5. Checking and taking action on outlot erosion, excluding road areas and farm.

6. 
Checking homeowners’ lakefront properties for reporting to Board if silt fences or debris removal is necessary.

7. Stocking and control of fish.

8. Marking dead trees for removal.

	Line Item Budget
	                                       Budget $3802


$1785  Algae/Weed Control (includes tax and delivery) 

· Chemicals – Cutrine Plus 2 30# bags ($)
· Dye – HB Ultra Blue Dye 24 quarts ($)

· Enzymes - NT-MAX Biological Lake & Pond Digester 25 Pound Pail ($0)
$1897  Fish Stocking (includes tax and delivery)
· () 10”-12” Grass Carp  ($0)

· () 3”-5” Bluegill  ($)

· () 5”-8” Walleye  ($)

· () 4.5”-5.5” Black Crappie  ($)

· () 10”-14” Muskie  ($)

· () 5”-8” LM Bass ($)
· () Golden Shiners ($)
$120 Aeration 

	Additional Objectives
	


	Long Term Plans/Concepts
	


Maintain LSF lake to a condition that all LSF residents can be proud of.

Lake Santa Fe Management Co.

Committee Structure & Accountabilities

July 2009

The operating committees are established to provide the necessary maintenance and services, and to make improvements in our community.  They provide the organization to plan and carry out normal maintenance and improvements, with the approval of the Board of Directors.*

In our volunteer organization these committees spread the work load and allow more people to share in the operation of our community.

Committee chairmen are selected and approved by the Board of Directors.

Committee chairmen are responsible for:

1. The selection of committee members to perform the functions of their committee.

2. Holding a yearly planning meeting with their committee members, at the beginning of the year, to outline projects to be accomplished for the year ahead.  A written report of these projects, with estimated costs is to be submitted to the President at least 8 weeks prior to the annual LSF meeting.  These reports will be reviewed for approval by the Board of Directors.

3. Reporting status of projects and plans at the annual meeting and general meetings as requested by Board of Directors.

4. Assigning specific jobs to committee members.

5. Follow up to see that assignments are accomplished.

6. Maintaining records of work hours on special jobs and projects.  These records are to be submitted to the work/grounds committee chairman or Board of Directors.

7. Use good judgment in working with the other committee chairmen to coordinate plans and work day projects.

8. Alert the Board of Directors if problems arise that require special action.

9. Have materials and equipment on hand for work days as appropriate.  

10. Not spending over annual budget without prior approval from Board of Directors otherwise will be personally liable for overage.
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