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LAKE SANTA FE



Farm Committee



CHAIRPERSON:  
Al Weishaar
LAST UPDATED: 07/16/2025
ADDRESS:
1492 Lake Santa Fe Dr

PHONE:
(309) 472-4015
EMAIL:
albertweishaar@gmail.com

BOARD REP:
Dustin Kobylarz
COMMITTEE MEMBERS:

	Specific Objectives and Duties
	


1. Coordinate hay cutting and sale/storage (if necessary).

2. Manage CRP contract (if available).

3. Main barn building.

4. Monitor trailer storage area.
	Line Item Budget
	                                  Budget $400


1. $400 Dam & field maintenance (fuel cost only)

2. $0     Material for barn lean too posts repair  

	Additional Objectives
	


Plan to work with Grounds Committee to improve the trailer storage area.
	Long Term Plans/Concepts
	


Plan to work with Grounds Committee to improve the trailer storage area.
	History
	


Hay Field: As of May 2006, LSF has a verbal agreement with Ralph Noe (309-822-0245) to cut and sell our hay crop.  The cost of seed and fertilizer was deducted from the first cutting. At initial planting in 2006, the crop was estimated to last 3 to 4 years.  At this time, Renee Gorrell offered for him to use the Barn if necessary for storage, pending him letting us know about it. In a 2010 conversation with Kelly Kennedy, Ralph suggested we consider replanting in the next couple years, as well as cutting back growth at the neck of the fields to reduce the risk of erosion into the creek. He also agreed to be more diligent about closing the gate.
Layout Ground: 
In 2023, Jason Cabell reached out to see if anything had changed on the CRP arrangements (read below) and they had not.  

From 2007 through 2017, we have 23.1 acres of our ground (across the road from lots 3, 4, 5, 6, 7 and along the entrance road) enrolled in the USDA Conservation Reserve Program (CRP), which is a program designed to reward landowners for preserving land, reducing erosion and establishing wildlife 

habitat. Through this program, LSF is eligible to earn $2782/year, which is contingent on all 40 homeowners completing payment limitation forms (household income must be less than $1.5M/year) and returning them to the Woodford Country FSA office (Barb Plata: 309-467-2308). 
It is LSF responsibility to notify the FSA office of any new homeowners, so that FSA can send a payment limitation form to them. Forms do not need to be completed by all homeowners on an annual basis. 

Maintenance of CRP land:

Our land enrolled in CRP may be spot mowed or spot sprayed outside of nesting season (April 1- August 1), no more than annually, to control weed growth. Obnoxious weeds, such as Canadian thistles and certain olive trees, should be sprayed or cut out. 

While a mid-contract review is not required by law (because we fall under “old contract” laws), FSA encourages us to schedule a visit by district conservationist, Jeremy Beck. Jeremy would review the enrolled acreage and offer insights for how to improve, if needed. NOTE: this does not put LSF at risk of losing our contract, but it may require us to invest money to make improvements. FSA will cover cost at a flat rate of $20-25/acre for disking, and will cost share up to 50% for seed purchases. These efforts could be recommended since the grasses on our land were established more than 10 years ago (1997 was when initial contract was signed).

Future Considerations: 

Our current CRP contract runs until 2017. If we apply for a new CRP contract at that point, we would be bound to new statute governing the program. 

· According to the 2007 federal Farm Bill, payment limits on landowners with contracts starting 2008 or beyond are $250K. This is opposed to $1.5M, which is the old household income limit to which our contract is bound. 

· Implication: Our income would be prorated based on the number of home with income above that amount – meaning we would still make money, but likely not the full amount possible under our contract.

· Mid-contract Management Plans are required for all new contracts as well. 

· Implications: Woodford County’s USDA conservationist would visit LSF mid way through a future contract to assess enrolled land and develop a plan with us to make improvements. Woodford County FSA currently encourages landowners to have two meetings with the conservationist so that needed maintenance can be dispersed across the life of the contract. 

· USDA seeks to help contract holders maintain and improve their land as needed, and rarely cancel contracts. Landowners must be deliberately non-compliant for a period of time before they would consider cancelling. As noted above, USDA also cost shares for necessary improvements in an effort to keep land across the US enrolled in the program.

NOTE: Expected yearly farm income = $375 from hay + $2782 from CRP acres
Lake Santa Fe Management Co.

Committee Structure & Accountabilities

July 2009

The operating committees are established to provide the necessary maintenance and services, and to make improvements in our community.  They provide the organization to plan and carry out normal maintenance and improvements, with the approval of the Board of Directors.*

In our volunteer organization these committees spread the work load and allow more people to share in the operation of our community.

Committee chairmen are selected and approved by the Board of Directors.

Committee chairmen are responsible for:

1. The selection of committee members to perform the functions of their committee.

2. Holding a yearly planning meeting with their committee members, at the beginning of the year, to outline projects to be accomplished for the year ahead.  A written report of these projects, with estimated costs is to be submitted to the President at least 8 weeks prior to the annual LSF meeting.  These reports will be reviewed for approval by the Board of Directors.

3. Reporting status of projects and plans at the annual meeting and general meetings as requested by Board of Directors.

4. Assigning specific jobs to committee members.

5. Follow up to see that assignments are accomplished.

6. Maintaining records of work hours on special jobs and projects.  These records are to be submitted to the work/grounds committee chairman or Board of Directors.

7. Use good judgment in working with the other committee chairmen to coordinate plans and work day projects.

8. Alert the Board of Directors if problems arise that require special action.

9. Have materials and equipment on hand for work days as appropriate.  

10. Not spending over annual budget without prior approval from Board of Directors otherwise will be personally liable for overage.
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