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LAKE SANTA FE



Grounds & Road Committee



CHAIRPERSON:  
Dusty Kobylarz                                                                     LAST UPDATED:    07/17/2025
ADDRESS:
1424 Lake Santa Fe Dr
PHONE:
(309) 222-3007
BOARD REP:
Dusty Kobylarz
COMMITTEE MEMBERS:
Sue Shrout (Work hours only), Kyle Eaton 

	Specific Objectives and Duties
	


1. General maintenance of all out lots except lake, beach, picnic area, land being farmed.

2. Culverts and erosion control.

3. General maintenance of all roads, shoulders and ditches.

4. Making arrangements for snow removal.

5. General maintenance of all signs including the entrance sign.

6. Approve mailbox and paper box locations.

7. Schedule and coordinate workday projects as directed by the board.
8. Maintaining records of work hours performed by LSF residents.
9. Keep the ball diamond in a usable condition.
	Line Item Budget
	                                                                                                                           Budget $6,500


1. $3,800 Road Maintenance (spray-patch)
2. $2,500 New Signage around the lake
3. $200 Pea gravel (16tons) for playset at baseball field   
	Additional Objectives
	


1. Updating signage guidelines for fishing & beach rules.

	Long Term Plans/Concepts
	


Maintain LSF grounds, roads and signage to a condition that all LSF residents can be proud of and sets the example for homeowners.  
1. Resurface the entire LSF roadway year 2030
2. Install Erosion Rip-rap stone from around the inside of the dam (subcontracted out)
3. Machine mounted mulcher to widen trails and clean undergrowth on LSF property
4. Remove and replace guardrail (subcontracted out)

5. Repair downfall side of inlet pipe headwall (subcontracted out)
	Additional Information
	


Winter Maintenance Service - Seasonal Bid (Blunier)

2025-26 Annual Contract Amount $3,325.00

Lake Santa Fe Management Co.

Committee Structure & Accountabilities

July 2009

The operating committees are established to provide the necessary maintenance and services, and to make improvements in our community.  They provide the organization to plan and carry out normal maintenance and improvements, with the approval of the Board of Directors.*

In our volunteer organization these committees spread the work load and allow more people to share in the operation of our community.

Committee chairmen are selected and approved by the Board of Directors.

Committee chairmen are responsible for:

1. The selection of committee members to perform the functions of their committee.

2. Holding a yearly planning meeting with their committee members, at the beginning of the year, to outline projects to be accomplished for the year ahead.  A written report of these projects, with estimated costs is to be submitted to the President at least 8 weeks prior to the annual LSF meeting.  These reports will be reviewed for approval by the Board of Directors.

3. Reporting status of projects and plans at the annual meeting and general meetings as requested by Board of Directors.

4. Assigning specific jobs to committee members.

5. Follow up to see that assignments are accomplished.

6. Maintaining records of work hours on special jobs and projects.  These records are to be submitted to the work/grounds committee chairman or Board of Directors.

7. Use good judgment in working with the other committee chairmen to coordinate plans and work day projects.

8. Alert the Board of Directors if problems arise that require special action.

9. Have materials and equipment on hand for work days as appropriate.  

10. Not spending over annual budget without prior approval from Board of Directors otherwise will be personally liable for overage.

Page 2 of 3

